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It’s all in the doing

Confident Speaking is all about the 
doing.  You can read a 100 books and 
your knowledge will increase but it is the 
ability to translate that knowledge into 
new behaviours that really makes the 
difference.

Training and coaching over an extended  
period of time, gives you the space the 
and time to develop into the confident 
speaker.

Here we give you three tips about how 
to xxxxxxxxxxxxxxxxxxxxxxxxxxxxx
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Conflict Avoidance & 
Resolution

We coach using the A.C.E approach;

A = Awareness  
Most work conflict is unwarranted; we don’t 
mean to get into conflict.  It often happens 
because although we share the same 
project goal as a colleague, we disagree 
with the way that should be achieved.  This 
will show up in our body language, our 
tone of voice and our choice of language.

What is your body & voice saying about 
your relationships at work?   
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Tip No 1 - Be Open

 To de-escalate the chance of conflict 
keep your body language open;

1. Stand with your feet firmly on the 
floor

2. Keep you knees relaxed (we tend to 
tighten them in conflict and then we 
sound impatient.  Honest!)

3. Keep your arms relaxed and hands 
soft - don’t be tempted to cross them.

4. Keep your face and mouth soft
5. Finally - keep breathing whilst you 

listen (see tip no 2)
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Confidently Speaking

We coach using the A.C.E approach;

C = Connect

Do difficult people exist? I know it is 
tempting to say, “yes”, but the reality is 
that there are only people we experience 
as difficult, because they have different 
values to ourselves.  One way to begin to 
overcome the idea of difficult people is to 
listen effectively.
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Tip No 2 - Don’t wait 
Listen.

When we are in a debate or heated 
discussion we often have the tendency to 
stop breathing and wait for an opportunity 
to interrupt and tell them why they are 
wrong, or their idea won’t work.  So, you 
can tell yourself, 
“I can breath as I think, as I listen, as I wait”.

Breath out rather than in first - it will help 
relax any tension in your chest. Then 
breath in and out through the mouth rather 
than nose, because that is the way we 
breath for speech.  Plus, breathing loudly 
through the nose can sound like 
exasperation!
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Confidently Speaking
We coach using the A.C.E approach;

E = Engage
Can you succeed on your own?  On the 
whole we need others to be successful, 
whether that is clients, teams or strategic 
partners.  We need to engage others and 
build on our relationships.  One key way to 
do that is to begin to understand what the 
world looks like from the other person’s 
perspective.    
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Tip No 3 - Be GENUINELY 
Curious

Try to avoid the temptation to tell the 
other why they are wrong or why a 
concept is flawed.  If you do  you are 
building a barrier between you.  By 
changing your approach and asking 
questions you can start to build bridges in 
terms of the relationship and your 
understanding.
● Tell me more about X…
● That’s interesting why/how did you 

come to that solution/idea?
● How do you see this playing 

out/interacting with Y?
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Next Steps...

If you found this PDF Download useful, 
and feel you have more to learn about 
Speaking at Work, or would benefit from 
expert coaching, you can visit our website
 www.speakingatworkcourses.co.uk and 
sign up for one of our many courses or 
coaching sessions.

If you are not sure what you need or need 
a tailored programme for your team then 
email emma@speakingatwork.co.uk to 
organise a clarity call.

Hope to see you soon!

http://www.speakingatworkcourses.co.uk
mailto:emma@speakingatwork.co.uk


www.speakingatworkcourses.co.uk


